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TĒNĀ KOUTOU KATOA
Word from Chair

Rahul Watson Govindan
2019 has been a watershed year for us as an organisation. It’s a pleasure for me to present 
to you our first Annual Report under our exciting refreshed brand: Belong Aotearoa. 

Our new strategy signals the systems change approach we are undertaking, and I hope you 
enjoy reading more about this in the report. I also welcome your feedback to make us better. 

Unfortunately, the first year of implementing our new strategy has also coincided with one 
of the worst acts of terror in the history of NZ and much soul searching in our country of 
‘who we are’ but perhaps encouragingly, ‘who we want to be’. I want to acknowledge and pay 
respect to our Muslim victims and community in New Zealand who were directly targeted by 
the hateful attack. They will not be forgotten. 

Our mahi is hard – there is much to do to build a multicultural society underpinned by Te Ao 
Māori and respect for Te Tiriti o Waitangi. However hard, we must all commit to doing this 
work, entirely, tirelessly, and without hesitation. If not us, who?

I’d like to acknowledge the recent departure of two highly valued Trustees from the Board: 
Eric Chuah and Naoe Hashimoto. They have both been very effective, and high performing 
members of the Board for years, and have been integral to our success. I am equally excited 
to welcome this year our new Board Trustees: Tayyaba Khan, Deborah James, Lynette 
Adams, and with Nurain Janah as an associate. I’m privileged to lead such a high calibre 
Board, and I want to also thank the existing Trustees Dr Elizabeth Fitton-Higgins, Maretha 
Smit, Paul S Bryant, Taufil Omar and Tracey Moore for their continued devotion to the 
organisation and their valued support through the year. Thanks also to CE Rochana Sheward 
and staff for their hard work. 

Lastly, very little of our work is possible without the continued support of our funders and 
partners. I would like to personally and on behalf of Belong Aotearoa, thank all our funders 
for this support. Thank you for understanding the importance of our work in helping build 
an inclusive Aotearoa where we all belong. 
Ngā mihi mahana
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Word from Chief Executive
Rochana Sheward 

It’s been an exciting year of change that acknowledges all that ARMS has accomplished over 
the years; making a difference to the lives of over 61,000 migrants and newcomers in their 
settlement journey. 

Our review of ARMS took us to different organisations including COMET, who shared the 
article The Waters of Systems Change (Kania, Kramer & Senge, 2018) which helped focus our 
practice of how we can work to address some of the prevalent pain points and disparities 
that communities we work with face (see page 7).

We’ve spent the second half of this year working on how to transition our work to address 
these pain points as we move forward. Some of it will involve utilising our past innovative 
approach to community challenges, such as partnering with ARCC to develop Safari 
Playgroups and WISE Collective; only by working with others will we achieve an equitable 
society.

Addressing the root causes of disparities is hard but one of the aspects I’ve enjoyed on this 
journey that has given me strength, is the willingness to not just talk and stick to the status 
quo, but to be open to change and to take action that we saw in our April hui. The pivoting 
of our work would not be possible without funders believing in the work and taking a 
calculated risk - thank you. Thank you to the Board, staff and all those that have supported 
us on this ongoing journey of change. 

MULTICULTURAL GREETINGS

Our Staff
• Ankita Thaper
• Charlotte Gordon 
• Gayas Fatima
• Gurpreet Nagah
• Malu Malo-Fuiava
• Miyuki Shoji
• Myat Christopher
• Najira Khanam

• Nazmin Bhikoo
• Rochana Sheward
• Sally Chu
• Sasikala Syed Niyamathullah
• Shilear Basharati 
• Swati Walimbe 
• Tsehainesh Gebremeskel 
• Yasmin Standfield 
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VISION
An inclusive, connected New Zealand where 

newcomer communities are able to enjoy and 
contribute towards our collective wellbeing 

and prosperity.

MISSION
Driving innovation to improve newcomer 

settlement and integration.
Glossary:
Inclusive and connected New Zealand: Communities where people of all backgrounds are included, valued and treated equally.
Newcomer communities: People, families and communities with a migrant or refugee background.
Collective wellbeing: Achieving a level of health, happiness, safety, comfort and success that is consistent and shared across whole communities, regardless of 
their background. 
Innovation: Developing new ideas and ways of working with the potential to deliver better results in terms of comunity wellbeing and prosperity. 
Settlement: The process of moving to a new place with different culture, language, customs and systems; establishing roots and building a sense of 
community.
Integration: Belonging and participating in all aspects (economics, social, cultural and political) of a community, as equals. 



Page 5Belong Aotearoa ● Annual Report

Many newcomers (migrants and former refugees) experience significant 
challenges to settlement and integration. These challenges can affect their 
wellbeing and create inequalities in our communities.

Through stakeholder engagement and research undertaken in 2017, we identified 
that despite positive efforts for change the commonly experienced systemic 
challenges or key ‘pain points’ newcomers face, as they try to build new lives in 
New Zealand were still prevalent. We knew that a change was needed that was 
sustainable, innovative and collaborative to support wellbeing, inclusion and 
prosperity across our communities. At the end of 2018, we launched our new strategy 
to focus on delivering outcomes that contribute to positive systems change and 
address critical pain points to settlement and belonging in New Zealand:

DRIVING CHANGE
Why the strategy change

Our key priorities:

• Initiatives or opportunities with the potential to deliver systems change - generating 
new solutions and evidence about what works, in order to influence wider policy and 
practice.

• Initiatives or opportunities that prioritise settlement, belonging and wellbeing 
outcomes for new migrants and former refugees.
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OUR STRATEGY
Systems Change

“Systems change is about 
advancing equity by shifting 

the conditions that hold a 
problem in place”  

(The Water of Systems 
Change)

POLICIES PRACTICES RESOURCE
FLOWS

RELATIONSHIPS 
& CONNECTIONS

POWER 
DYNAMICS

MENTAL 
MODELS

Structural 
Change

Transformative 
Change

Explicit

Semi-explicit

Implicit

The six conditions of systems change (Policies, Practices etc), hinder or enable social 
change. Using the systems change model, Belong Aotearoa strives to:

• Understand multiple factors contributing to an issue & how they are connected 
to each other in the system.

• Focus on leverage points where a small change in one area can have big impact 
across the system.

• Work at three different levels of change. 
• Pay close attention to ‘relationships’, ‘power dynamics’ & underlying ‘mental 

models’ to support transformational change. 
• Be informed by the experiences of people directly impacted by the system. 

FIGURE 1. Shifting the conditions that hold the problem in place (Kania et al., 2018, p.4).
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Deliver impact in 
line with mission 
- driving systems 

change

ADVISE 
& 

INFLUENCE
Share learning and 

insight to inform 
wider practice and 

policy

EMBED
Work alongside our 
partners to embed 
projects and new 

practice

INNOVATE
Work with partner 

organisations / 
community groups 

to co-design and 
prototype 
solutions

Identify 
partners with a 

shared interest in 
tackling pain points - 
& build readiness to 

activate potential 
solutions

OUR STRATEGY
Systems Pain Points

Our Core Activities

CONVENE
Convene 

Communities/
sector to gather 
experiences & 

insights

RESEARCH
Population data 

analysis

Identify critical 
pain points in the 

newcomer settlement 
and integration 

experiences

Iteration 
Impact Evaluation

2.
Social isolation 
experienced by 

women from 
refugee and migrant 

backgrounds.

3.
Gaps and barriers 
to collaboration 
within the ethnic 

community sector.

1.
Equitable access to 
employment and 

enterprise for people 
from migrant and 

refugee backgrounds.

4.
Barriers to civic participation 

and integration caused by 
wider societal attitudes 

and discrimination towards 
newcomer communities.
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AUCKLAND
Snapshot of our community 

population of 
Auckland
Increase of 11% since 
2013. 1 in 3 New 
Zealanders living in 
Auckland

1.5 
million

42 %
Auckland 
population 
born overseas
Increase of 39% 
since 2013

over

120 
different 
ethnicities in 
Auckland

62  
%

of total NZ Asian 
population in Auckland
15.1% Auckland Asian population 
Increase 11.8% since 2013

51  
%

of total NZ MELAA ethnic 
population live in Auckland
Middle Eastern, Latin American, 
African

Lower sense of belonging in ethnic groups

Lower feeling of ease to be 
themselves in Asian poulation 
compared to other ethnic groups

Sources:
Stats NZ - Census 2018; Stats NZ - Wellbeing Indicators; Stuff.co.nz - 
Asian Kiwis Feel Safe; Heatlhy Auckland Together - The Health Auckland 
Scorecard; Auckland Council - Auckland Plan 2050 Evidence Report
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Over 1500 newcomer, 
migrant, resettled individuals 
reached.

Over 680 women 
empowered

Over 6726 volunteer 
hours invested from 
volunteers in migrant and 
ethnic community

Over 200 service 
providers connected, 
collaborated and worked with Over 60 ethnicities 

reached and supported 

Over 129 catering 
orders - feeding over 
9000 people at catering and 
other events

Over 500 people 
reached for ethnic 
community consultations 

18 women as caterers 
in WISE Catering - increase 
of 28%

Serving 12 different ethnic 
dishes such as Kurdish, 
Suanese and Burmese 

Increase in wellbeing 
- less social isolation, greater 
upskilling, greater capacity 
built, greater sense of 
belonging and social 
cohesion.

Increase in 
Employment and 
Enterprise for women 
from refugee and migrant 
backgrounds

626 empowering 
support sessions held 
for ethnic women, children and 
families

Over 40 settlement 
support workshops held 

91% of migrant ethnic 
volunteers completing 
volunteer programme 
finding employment 
across different industries

400% increase in 
coffee sales via 
AMARTE community 
cafe, employing women

379 English classes 
held

87 Parental classes 
held for migrant and refugee 
background parents 

OUR YEAR
Snapshot of our work
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JOB SEARCH WORKSHOPS are interactive, informative  
and specifically designed to support a job search 

pathway for newcomers to New Zealand. A one day 
session that has helped build confidence and improve 
understanding of the New Zealand job market for 
newcomers.

KEY SYSTEM PAIN POINTS
Our work and impact

Equitable access to employment and enterprise for people from 
migrant and refugee backgrounds.

WISE HUBS & SAFARI MULTICULTURAL 
PLAYGROUPS  both support 

employment outcomes for migrant 
and refugee background women 
through developing their English 
language skills, building confidence 

and offering volunteer/work 
experience opportunities.

“As a newcomer, this job 
search workshop is the most 
helpful - I found out about 

the New Zealand job market, 
CV writing and attending an 

interview. I got the job I wanted 
as a Software Developer thanks 

to Belong Aotearoa” 
- Workshop attendee
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In April, we convened a sector hui that brought 
together over fifty positive change makers 

working in our communities to achieve 
long-lasting change after the Christchurch 
terrorist attacks. Collectively we wanted to:

The hui was more than a discussion, it was a call to action. 
Our participants identified six key initiatives that could 
be tested collaboratively to support the sector’s shared 
vision for an inclusive Aotearoa. The solutions have since 

become the blueprint for driving forward our systems 
change work together.  

• enable belonging and inclusion
• celebrate diversity
• empower the voices of diverse 

communities
• encourage self-determination
• and to support tino 

rangatiratanga

HIGHLIGHTS
Creating an 

inclusive Aotearoa: 
April Sector Hui 

with support from 
Foundation North and 
the Centre for Social 

Impact

 
“Individually, 

we are a drop. 
Together, we are an 

ocean.”
  - Ryunosuke 

Satoro 
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SAFARI, a unique and much-loved programme, is having a positive 
impact for mothers and children from migrant and refugee 

backgrounds. The four playgroups create friendships, build 
language skills and enhance support networks for newcomer 
women and families who might otherwise feel very socially 
isolated.  The culturally responsive model is now funded 

by the Ministry of Education, providing a fully certificated 
Multicultural Playgroup that follows the NZ Early Childhood 

Education Curriculum. Over 300 
women and children attend across 

the four groups. Safari is a joint 
initiative of Belong Aotearoa 
and Aotearoa Resettled 
Community Coalition (ARCC) 
since 2009.

KEY SYSTEM PAIN POINTS
Our work and impact

Social Isolation experienced by women from refugee and migrant 
backgrounds

“Safari is a second 
home – we learn 

English, we celebrate, 
take trips together, 

socialise.”       
- Playgroup staff

“There are not 
many platforms for 

women to open up and 
build those trusting 

relationships.” 
- Playgroup staff
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Following the release of the Coalition Government’s world 
first Wellbeing Budget, we delved deeper and held a 
meeting on “What Does the Wellbeing Budget mean for 
our Ethnic Communities?”. Guest speaker Michael Wood 
MP, Parliamentary Under-Secretary to the Minister for 
Ethnic Communities (at that time), presented the budget 

and answered questions that mattered to our participants 
in a Q&A session, facilitated by Deborah Russell MP. The 

hui was a great opportunity to connect the community to our 
politicians and ensure diverse voices were heard.

The wellbeing of ethnic communities at a glance:
• Major ongoing investment in key areas including housing, employment 

and health
• New opportunities through Whānau Ora
• Capacity increase for the Office of Ethnic Communities & the Human 

Rights Commission, with boost to Ethnic Communities Development Fund
• Funding support increase in annual refugee quota to 1500 places
• Funding national dialogue with Muslim community
• Funding to implement social cohesion recommendations
• $150m for semi-automatic buy-back

HIGHLIGHTS

Wellbeing 
Budget Hui
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Belong Aotearoa is working to increase the capacity and create momentum within 
the ethnic community sector to address settlement needs. 

The Auckland Resettlement Sector Steering Group 
(ARSSG) brings together key agencies in the Auckland 
resettlement sector. Members include: Aotearoa 
Resettled Community Coalition (ARCC), Asylum 
Seekers Support Trust (ASST), Belong Aotearoa, English 

Language Partners, Refugees and Survivors NZ and 
Auckland Council Community Empowerment Unit. Meeting 

monthly, the group enhances interagency collaboration and 
coordination, strengthens the collective voice of 

resettled (refugee background) communities, advocates for 
improved support and services and supports the sharing of 
learnings. Funding from JR McKenzie (received by Belong 
Aotearoa) has enabled a dedicated staff member to provide 
secretariat and implementation support to the ARSSG. 
Since then, the group has gone from strength to strength 
with a collective action plan developed, terms of reference 
sharpened and joint opportunities for advocacy identified and 
actioned. 

KEY SYSTEM PAIN POINTS
Our work and impact

Gaps and barriers to collaboration within the ethnic community 
sector

HIGHLIGHTS
Auckland 

Resettlement 
Sector Steering 

Group
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Barriers to civic participation and integration caused by wider 
societal attitudes and discrimination towards newcomer 

communities

We co-hosted the very first of our 2019 intercultural 
dinners with Waitakere Ethnic Board in June at Café 
Kōrero, a social enterprise of Ranui Community 
Centre. The dinner brought together local people 
from different cultural backgrounds and communities 

to have meaningful conversations over food to spark 
real and lasting change, to encourage listening and 

understanding of different perspectives from a mix of people. 

The theme of the conversation centred on creating an 
inclusive and welcoming local community and a shared 
sense of belonging. Our guests had brave and inspiring 
conversations about what belonging meant to them 
and collectively they created actions to address some 
of the challenges to inclusion at a local level. A will for 
positive social change was felt around the table.

This is one of seven dinners we’re co-hosting across 
Auckland, funded by Auckland Council Innovation Grant.

KEY SYSTEM PAIN POINTS
Our work and impact

“We had a wonderful 
evening of beautiful 

food in a beautiful setting, 
discussing and giving our 
thoughts on inclusion and 

belonging and how to move 
forward.”      

- Co-host feedback, WEB

HIGHLIGHTS
Civic Dinners 

to Intercultural 
Dinners
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Financial Performance

F

OUR FINANCIALS
For year ended 30 June 2019

Financial Position

2019

2018

For year ended 30 June 2018
Full financial statement is available on belong.org.nz

Income $865,514
Expenses $853,647

Net Surplus $11,867

Income $930,851
Expenses $897,929

Net Surplus $32,922

2019

2018

Total Assets $706,540
Total Liabilities $424,998

Total Equity $281,542

Total Assets $437,059
Total Liabilities $167,3847

Total Equity $269,675
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ACKNOWLEDGEMENTS
Funders

We’re fortunate to have a supportive community alongside us and in particular 
thank the following funders for their support in helping us make a difference in the 
community:

• Albert-Eden Local Board 
• Auckland Airport Community Trust
• Auckland Council 
• Auckland Transport
• Census NZ
• COGS
• Foundation North
• Four Winds Foundation
• Henderson-Massey Local Board
• HLC
• Hugh Green Foundation
• JR McKenzie Trust
• Kaipātiki Local Board
• Lion Foundation

• Maungakiekie-Tāmaki Local Board
• Ministry of Education
• New Zealand Community Trust
• New Zealand Lottery Grants Board
• Office of Ethnic Communities
• Onehunga High School
• Ōtara-Papatoetoe Local Board 
• Pub Charity
• Puketāpapa Local Board
• Skycity Community Trust
• The Trusts Community Foundation
• Waitematā Local Board
• Working Together More Fund

Thank you to those who’ve given online via our Give-a-Little and through gifts of kind. 
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Encouraging inclusion and belonging in NZ

We are exploring co-designing a community-led media 
campaign that promotes inclusion and challenges some of 
the stereotypes people may have about migrants and former 
refugees. 

Effectively engaging diverse voices in policymaking

In August we convened a roundtable discussion that brought 
together a think tank of leaders from the community sector, 
central and local government, and academia - exchanging 
ideas and exploring solutions to ensure policymaking 
is inclusive and creates a sense of belonging for our 
multicultural ethnic communities. Five key recommendations 
were identified at this hui with the potential for us to build on 
this momentum.

WHAT’S COMING UP
Snapshot of future work 
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Underemployment

Employment is one of the most important factors in settling 
well. It’s also the most challenging aspect for many. We’re 
exploring how we can work with others to support Auckland 
to say no to brain/skills wastage where skilled newcomers 
are working in low-paid roles they are overqualified for. 
Addressing brain/skills wastage creates a significant gain 
for the New Zealand economy, has a positive impact on 
people’s mental health and economic wellbeing, and sense of 
belonging. It’s a win-win-win! Stay tuned!

WHAT’S COMING UP
Snapshot of future work 

Cultural competency

In collaboration with other community based organisations, 
we are exploring piloting a cultural competency training 
programme delivered by the community and people with 
lived experience.
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www.belong.org.nz

Level 2, 8 Virginia Ave East, Eden Terrace, Auckland 1020

PO Box 27 367, Mt Roskill, Auckland 1440

09 625 2440

reception@belong.org.nz

BelongAotearoa






































